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Confidential document

Evaluation of the realization of the collaborative project  xxxx
by the partner xxxx

	Evaluation                                           Very good             Good          Fair              Insufficient

	1. Results of the project	☐	☐	☐	☐
Has the project achieved its planned results?
2. Overall objective	☐	☐	☐	☐
In your opinion, has the overall 
objective of the project been
achieved?
3. Specific objective	☐	☐	☐	☐
Has your specific objective (as a 
partner company) been achieved?
4. Quality of the work carried out
and documents issued
How do you judge the quality of the work 
carried out?
5. Project planning	☐	☐	☐	☐
From your point of view, how do you judge
compliance with deadlines/timing?
6. Communication	☐	☐	☐	☐
How do you judge the quality of 
communication during the project? 
(Regular information, reports,
meetings…)

	Evaluation of the economic impact of the project

	Number of new product developments
(Current and future situation)
	Click or press here to enter text.
	Number of new process developments
	Click or press here to enter text.
	Investment in equipment
(Mid to long term)
	Click or press here to enter text.
	Number of job positions created directly and/or maintained directly
(Mid to long term)
	Click or press here to enter text.
	Evolution of the company turnover
(Mid to long term)
	Click or press here to enter text.
	Which lessons/experiences do you draw from this project for your company?

	Click or press here to enter text.
	Issues / Comments / Suggestions for improvements

	Click or press here to enter text.



						Company, project partner:

						Date:	 

Signature(s):
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